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CitySoft are solution providers and systems 
integrators who deliver our clients low risk, long 
term & highly effective business information 
systems.



Project Engagement



Project Overview – i.Sigma
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Project Kick Off

Design

Part 1
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Fixed Fee Engagement

Deliverables
• Project Requirements Inventory

• Risk Register

• Solution Design document

• Detailed Project Plan

Benefits
Investment & Solution certainty

Accurate reflection of work effort 

Part 1
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Part 2
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Remaining Project Phases

• Solution Design Execution

• Tests 

• Go Live



CitySoft Project Controls

RICEFW

• Reports

• Interfaces & Integrations

• Configurations

• Enhancements

• Forms

• Workflows



Track My Project

CitySoft Project Controls



Track My Project



Track My Project



simplicity
Next generation
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CitySoft MSA

Managing the Solution
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CitySoft Consulting Group13

Melbourne | Sydney | Kuala Lumpur | UK | Singapore

Sage X3 Business Partner ANZ 2011, 2012, 2013, 

2014, 2016, 2017

Sage ANZ Partner of the Year 2014

Sage X3 Asian Partner of the Year 2016
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